
2023-2024 District Goals

Strategic Plan - Portrait of a Hornet

Collaborate with all stakeholders to develop and adopt a strategic plan which encompasses the characteristics of a 
Little Falls Graduate.

Our current Strategic Plan has concluded. It is necessary to develop a new Strategic Plan that prepares 
our students for success in the future in both academics and personal characteristics.

Physical Space

Support staff in creating learning environments that are relevant and effective to meet the needs of students as 
producers. 

Current furniture is outdated and does not lend itself to future-ready instruction and environments. 

Assessment

Analyze, revise and adopt new assessment methods that align with newly revised curricula and NJSLS.
The district is in need of a universal screener and streamlined assessments and assessment 
development.



2023-2024 School #2 Goals

Strategic Plan - Portrait of a Hornet
Utilize the characteristics of a Little Falls Graduate to create a culture of learning where we foster students as 
producers.

* The district is moving forward with a Strategic Plan that is focused on preparing our students for success in the future.
* ScIP committee will develop the framework for a second grade research based project.
* ScIP committee will develop a foundational plan for ways to incorporate cross-curricular activities.

Physical Space
Support staff in adapting to learning environments that are relevant and effective to meet the needs of students as 
producers.

* Current furniture is outdated and does not lend itself to future-ready instruction and environment.
* Collaborate with staff members in order to set up classrooms that are reflective of best practices.
*  Provide opportunities for staff members to observe and collaborate with colleagues. 

Assessment
Analyze, revise and adopt new assessment methods that align with newly revised curricula and NJSLS.

* Teachers will receive training on administering DIBELS 8th.
* SCIP will create a folder of all past presentations to ensure all teachers have access to the previous PDP.
* Update assessments in ATLAS and ensure they are all labeled correctly.



2023-2024 School #3 Goals

Portrait of a Hornet
Utilize the characteristics of a Little Falls Graduate in order to create a culture that fosters students as producers. 

* ScIP committee will develop a foundational plan for ways to incorporate cross-curricular activities. 

Physical Space
Support staff in planning for learning environments that are relevant and effective in order to meet the needs of 
students as producers. 

* Collaborate with staff members to enhance the classroom environment and promote future-ready learning.
* Provide opportunities for staff members to observe and collaborate with colleagues. 

Assessment
Analyze, revise and adopt new assessment methods that align with newly revised curricula and NJSLS.

* Teachers will receive training on administering DIBELS 8th.
* SCIP will create a folder of all past presentations to ensure all teachers have access to previous PDP.
* Update assessments in ATLAS and ensure they are all labeled correctly.



2023-2024 School #1 Goals

Portrait of a Hornet
Utilize the characteristics of a Little Falls Graduate to create a culture of learning where we foster students as 
producers.

* Survey School 1 teachers and students to build the Portrait of a Hornet characteristics.
* Incorporate student reflection in student-led conference 

Physical Space
Support staff in adapting to learning environments that are relevant to meet the needs of students as producers.

* Support staff in utilization of new furnishings to create innovative learning environments.
* Provide training and professional development for classroom management for flexible seating

Assessment
Analyze, revise, and adopt new assessment methods that align with newly revised curricula and NJSLA

* Provide time and guidance for staff to analyze and or upgrade current assessments and assessment methods being 

used.
* Ensure that all staff have access to Atlas and NJSLS.


