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GOAL SETTING PROCESS



DISTRICT GOALS AND OBJECTIVES
 Portrait of a Hornet – Implementation of Portrait of Hornet, year 1.

 The district has adopted “The Portrait of a Hornet” as one of our initiatives /goals within our strategic plan. 

 Hornet of Month Aligned to Portrait characteristics

 Grade 2,4,8 culminating activity

 Portrait of a Hornet classroom magnets

 Portrait of a Hornet District Student Posters

 Self Awareness/Student Success – Meet the instructional and social/emotional needs of 
students today.

 Children are growing up and responding differently to the world around them based on our societal changes. 

 DREAMS GRANT

 Relevant Learning environments ( NEW FURNITURE)

 Development of LFMTSS (Little Falls Multi Tiered System of Support)

 Community Connections– Enhance relationships to maximize student achievement.

 A strong home school connection as well as relationships maximizes student engagement. 

 Sharing a new Little Falls district video and enhancements to the website

 Launching LinkIt Parent Portal 



SCHOOL #1 GOALS AND OBJECTIVES

 Portrait of a Hornet – Implementation of Portrait of Hornet, year 1.

 The district has adopted “The Portrait of a Hornet” as one of our initiatives /goals within our strategic plan. 

 Each grade will choose a Hornet of Month aligned to characteristics

 Grade 8 culminating activity titled “Title” to be shared within the community

 Portrait of a Hornet magnets built month by month in the classroom

 Utilize school dollars via the School 1 store to encourage positive reinforcement for POH traits 

 Self Awareness/Student Success – Meet the instructional and social/emotional needs of students today.

 Children are growing up and responding differently to the world around them based on our societal changes. 

 Establish and train “champion team” for DREAMS GRANT

 Utilize new furniture to meet in instructional and social needs in the learning environment

 Design program for students needing a tiered systems of support 

 Community Connections– Enhance relationships to maximize student achievement.

 A strong home school connection as well as relationships maximizes student engagement. 

 Initiate positive reinforcement phone calls home

 Continue using surveys to receive community feedback



SCHOOL #3 GOALS AND OBJECTIVES

 Portrait of a Hornet – Implementation of Portrait of Hornet, year 1.

 The district has adopted “The Portrait of a Hornet” as one of our initiatives /goals within our strategic plan. 

 Portrait of a Hornet classroom magnets - lessons incorporated during SEL

 Each grade will choose a Hornet of Month aligned to characteristics from Portrait of a Hornet

 Development of Grade 4 culminating activity- “What Makes Me, Me?” 

 Self Awareness/Student Success – Meet the instructional and social/emotional needs of students today.

 Children are growing up and responding differently to the world around them based on our societal changes. 

 Incorporate strategies through DREAMS GRANT trainings

 Ulitize new furniture to enhance and build new learning experiences

 Implement a multi-tiered system of support for students in need of varied instruction.

 Curriculum updates 

 Community Connections– Enhance relationships to maximize student achievement.

 A strong home school connection as well as relationships maximizes student engagement. 

 Launching LinkIt Parent Portal

 Continue positive reinforcement phone calls home

 Development of At Home Practice 



SCHOOL #2 GOALS AND OBJECTIVES

 Portrait of a Hornet – Implementation of Portrait of Hornet, year 1.

 The district has adopted “The Portrait of a Hornet” as one of our initiatives /goals within our strategic plan. 

 Hornet of Month Aligned to characteristics

 Grade 2 culminating activity 

 Self Awareness/Student Success – Meet the instructional and social/emotional needs of students today.

 Children are growing up and responding differently to the world around them based on our societal changes. 

 DREAMS GRANT

 Eureka Math Program

 Development of LFMTSS

 Relevant Learning environments ( NEW FURNITURE)

 Community Connections– Enhance relationships to maximize student achievement.

 A strong home school connection as well as relationships maximizes student engagement. 

 Hornets at Home

 Restructure school wide events / communication 
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