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2025—26 Accomplishments

Top 30% in USA

Little Falls Township Public School District ranked in the top
30% of districts in the country

Math Above Average

Math proficiency scores above the state average

Observation Model

Multiple districts visited to observe our special education
model as well as ScIP Committee procedures

Reading: Top 20%

Reading proficiency ~ 69%, placing in the top 20% statewide

Strategic Plan

Focus on student success through "Portrait of a Hornet"
strategic plan

Lighthouse Award

Received the NJ Lighthouse Award for closing the
achievement gap across diverse groups of learners



NJ Schools are Facing a Fiscal Crisis

2025-2026

"State Faces $3 Billion Deficit While Increasing School Aid Unevenly"

"NJ School Districts Face Widespread Budget Deficits"

"Millions in Shortfalls Force Cuts to Staff and Programs”

"Some District Deficits Reach Up to $100 Million"

"State Aid Cuts Impact Over 150 Districts"

"Schools Consider Layoffs, Tax Increases, and Program Cuts"
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Little Falls Staying Strong

Blue Ribbon School

School No. 3 recognized nationally for excellence

US News and World Report

Schools No. 1 and 3 recognized as Best Schools by US News
and World Report for 5 consecutive years

State Ranked

Little Falls schools rank in top 24% statewide overall

Standardized Assessment Performance

Student performance exceeds NJ averages

County Ranked

Little Falls teachers are ranked #1 in Passaic County
Little Falls schools are ranked #2 in Passaic County
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What Does the 2026—2027 Budget Provide?

e Small Class Sizes
Maintain small class sizes in most grades

Co-Teaching Model

Maintain Co-Teaching Model

Curriculum Development

Continue Curriculum Development and Mapping Through Atlas

1.1 Technology

Maintain one-to-one technology initiative

Professional Development

Ongoing PD in Math, Restorative Practices, and Science



Proposed Budget Constraints

2022-2023 $11,614,131 $2,205,317

2023-2024 $11,945,568 2.85% $2,487,761 12.81%

2024-2025 $12,539,508 4.97% $2,848,096 14.48%

2025-2026 $12,918,714 3.02% $3,615,800 26.95%

2026-2027 $12,816,314 -0.79% $4,674,499 29.28%
Salaries of Benefits of Combined Total

Operating Budget Operating Budget of Budget



District Adequacy

2022-2023 Above $1,817,914

.

2023-2024 Above $1,463,688 V4
4

2024-2025 Above $515,288

2025-2026 Below $1563,063

2026-2027 R Below Adequacy ' -$1,370,694 /

When a district is considered "below adequacy" it means spending falls short of the state-calculated amount for a yhorough gnd
efficient educatior™_
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This Year’s State Aid

Transportation $157,391 $231,620 $179,231 -$52,389 -23%
Special Education $947,371 $1,038,433 $1,147,720 $109,287 11%
Security $128,260 $154,885 $183,482 $28,597 18%
Total $1,233,022 $1,424,938 $1,510,433 $85,495 6%

Debt Service Aid $39,043 $38,388 $37,730 -$658 -2%



Shared Services

Pupil Transportation

I Gasoline for district vehicles procured from Little Falls Township
Cooperative Bidding Services

I Cooperative Purchasing of School Supplies
Pooled Insurance

I Substitute Services with NRESC



Questions & Comments




