LITTLE FALLS TOWNSHIP PUBLIC SCHOOLS

School No. 2 Goals 2026-27

Leader \ Plan Dates Identified Group
Jill Castaldo September 2026 - June 2027 Pre-K - Grade 2
PROFESSIONAL LEARNING GOALS
GOAL FOCUS KEY ACTIVITIES FOLLOW-UP
1 Build stronger home-school ¢ Back-to-School Night » Use common language and focus themes
Family partnerships that support * Family/child events « Share resources with families
Engagement student learning and social-  Parent groups and podcasts * Provide regular updates
& emotional growth. ¢ Take-home strategies e Partner with LFEF
Partnerships * Read-a-thon
2 Use data to provide targeted | * WIN schedule and flexible groups  Review progress and benchmark data
Tiered intervention, support, SEL, ¢ I&RS and GOLD ¢ Adjust groups and instruction

Instruction /
WIN

and enrichment.

e LinkIt Intervention Manager
¢ SEL and enrichment
¢ Data meetings

« Monitor SEL and intervention needs
« Refine enrichment

3 Teach students to be safe, » Schoolwide expectations » Walkthroughs and observations
Civic & Digital | respectful, responsible, and « Digital citizenship and SEL learning ¢ Review behavior/SEL data
Responsibility | thoughtful in school and + Common language » Coach staff as needed

online. e Use the Pride Guide » Engage families

* Recognize positive examples
LITTLE FALLS TOWNSHIP PUBLIC SCHOOLS
School No. 3 Goals 2026-27
Leader | Plan Dates Identified Group
Nicole Boyce September 2026 - June 2027 All
PROFESSIONAL LEARNING GOALS

GOAL FOCUS | KEY ACTIVITIES FOLLOW-UP
1 Expand meaningful family ¢ Back-to-School Night « Use surveys and feedback
Family partnerships, communication, | ¢ Family/child events « Share resources and updates
Engagement and involvement.  LinklIt Parent Portal tutorials e Strengthen social media outreach
& « Focus themes
Partnerships
2 Use assessment and progress  Data-based skill groups ¢ Use LinkIt Intervention Manager
Tiered data to provide targeted ¢ WIN schedule « Hold data meetings

Instruction /
WIN

support and enrichment.

« SEL and enrichment
* LAB and GOLD
« HIB-awareness lessons

¢ Use I&RS
¢ Monitor HIB data and adjust supports

3 Prepare students to « Civic/digital lessons  Use tech-free centers
Civic & Digital | communicate responsibly and | * Tech-free days « Gather staff/student feedback
Responsibility | participate safely in digital « Hands-on activities « Reinforce citizenship at school and

and real-world settings. « Citizenship challenges home

 Student Council
LITTLE FALLS TOWNSHIP PUBLIC SCHOOLS
School No. 1 Goals 2026-27
Leader Plan Dates Identified Group
Dana Sprague July 2026 - June 2027 Grades 5-8
PROFESSIONAL LEARNING GOALS

GOAL FOCUS \ KEY ACTIVITIES \ FOLLOW-UP
1 Strengthen communication  Back-to-School Night « Follow up with families
Parent/Family | and family involvement to « Family/child engagement events o Gather parent feedback
Engagement support academic and

social-emotional success.
2 Provide intervention, * WIN practices * Review progress and data
Tiered enrichment, and « J&RS communication * Adjust supports

Instruction /
WIN

differentiated support
based on student data.

« LinkIt Intervention Manager
* PLC/data meetings

¢ GOLD and LAB

« HIB-awareness lessons

¢ Use I&RS meetings
¢ Monitor HIB reports
« Use Hornet Reflection

3
Civic & Digital
Responsibility

Build safe, respectful,
responsible digital behavior,
communication, and
conflict-resolution skills.

« Civic/digital lessons

« Staff learning on restorative practices
« Common language

¢ Advisory/SEL/WIN lessons

 Student leadership

* Review behavior/HIB/discipline data
» Use restorative reflection

« Provide guidance and small groups

» Gather student/family feedback




Leader

Tracey Marinelli, Superintendent

LITTLE FALLS TOWNSHIP PUBLIC SCHOOLS

District Goals 2026-27

Plan Dates

July 2026 - June 2027

Identified Group
Pre-K - Grade 8

PROFESSIONAL LEARNING GOALS

GOAL FOCUS KEY ACTIVITIES FOLLOW-UP

1 Expand family engagement ¢ Parent groups * Use common language and focus
Family and communication across ¢ Podcasts themes

Engagement the district.  Parent/child events « Share resources

& ¢ Superintendent Talk-a-Latte  Provide regular digital/newsletter
Partnerships updates

2 Strengthen districtwide « Review district expectations « Monitor student progress

Tiered WIN/Tiered Instruction e Analyze benchmark data * Adjust groups and instruction

Instruction /
WIN

using data to guide
intervention and
enrichment.

« Flexible student groups

« Intervention/enrichment plans
¢ PLC and professional learning
» HIB-awareness programs

« Continue PLC/data meetings
o Conduct walkthroughs
» Reflect on student growth

3
Civic & Digital
Responsibility

Develop responsible,
respectful, safe, and
thoughtful citizens in digital
and real-world settings.

« Civic/digital lessons
» Tech-free days

e Student leadership
e Service-learning

« Citizenship awards

« Share internet-safety resources
* Model responsible behavior

¢ Family citizenship and tech-free
challenges

» Teach conflict-resolution strategies




