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HEN students returned to 
school after summer recess, 

they were greeted with a number 
of educational and facilities 
improvements. Additional 
building renovations are planned 
for this school year and beyond. 

 
Educational highlights 

Staff members were added to 
bolster instruction, help 
struggling learners, and address 
social and emotional needs. 
These include: 

• A world language teacher 
       at the elementary level. New 
       Jersey learning standards 
       require that students have 
       regular instruction in at 
       least one foreign language, 
       beginning in kindergarten. 
       In Little Falls, elementary 
       students study Spanish. 

 
• A math coach for School 

       No. 1 (grades 5 and 6). 
 
• A science coach for School 

       No. 1 (grades 5–8). 
 
• A school counselor at 

       School No. 1 to provide 
       more social and emotional 
       learning opportunities. 
       (This position is funded by a 
       federal grant.) 

 
School No. 1 also introduced a 

new sixth grade elective this 
year: Advertising & Graphic 
Design. In the course, students 
learn and apply the fundamental 

principles of graphic design, 
image making, typography, and 
composition to make posters, 
banners, and other media that 
promote school wide events. 

 
Facilities highlights 

During the summer, almost 
all floors at School No. 1 
were replaced. As part of its 
long-term building 
improvement plans, the district 
has slated the replacement of 
all floors at School No. 2 and 
School No. 3 for the summer of 
2024. This is a critical 
infrastructure need. Floors are 
cracked and buckling from age 
and wear. Some are made from 
vinyl asbestos tiles which will 
be removed. 

In addition to the new 
flooring, cafeteria chairs and 
tables were replaced at School 
No. 1. 

At School No. 3, all 
bathrooms were renovated. 

Thanks to the generosity of 
the School No. 2 and No. 3 PTA, 
several painting projects were 
completed to beautify the 
schools. A mural was painted 
inside School No. 2; at School 
No. 3, the entry was decorated 
with an emblem highlighting its 
National Blue Ribbon Award, 
and several murals were painted 
to freshen up the faculty room. 

 
Over the course of this school 

year, almost all interior doors 

will be replaced with sturdier,   
more intruder-resistant ones. 
The doors, many of them 
original to the construction of 
their respective schools, are 
warped, chipped, and do not 
provide optimal security. Door 
replacement will be completed  
at night, on the weekends, and 
during school recesses. 
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Top, art teacher Jamie Wandel 
works with sixth-graders Santino 

Nenadich and Sophia Hart in 
School No.1’s new Advertising & 

Graphic Design course. 
 

Right, Kris Hahn from Yellow 
Door Art Studio paints the 

entryway of School No. 3. The 
school’s PTA paid for the 

artwork.

Facilities improvements and 
educational initiatives enacted



OW would you 
describe the 
ideal Little Falls 

student? What are the 
skills and attributes 
that today’s Little Falls 
students will need to 
be successful in 
tomorrow’s 
workplace? 
 

These questions 
were posed by the 
district evaluation 
advisory committee, a 
group of parents, 
community members, 
teachers, students, 
and administrators 
dedicated to the 
improvement of the school system. To 
elicit input, the committee developed a 
community-wide survey which listed key 
attributes from several recent Forbes 
articles about the ever-evolving workplace.  

The top 10 responses have become the 
cornerstone for the development of a 
strategic plan to nurture these qualities in 
students. They form our Portrait of a 
Hornet; named for the district mascot and 
student nickname, Portrait is a description 
of the ideal Little Falls student – one who 
is prepared to navigate the challenges of 
high school, college, and the world. 

According to the most frequent survey 
responses, a Little Falls Hornet is: 

A Leader 
Empathetic 
Responsible 
A Problem-solver 
A communicator 
An active participant in their learning 
Hard Working 
Considerate 
Inclusive 
Resilient 
 
Of course, the character traits 

supplement the English, math, science, and 
social studies knowledge and skills at the 
heart of every district. 

“Every district needs a collective 
vision,” said Tracey Marinelli, 
superintendent of schools. “Portrait of a 
Hornet transcends academics and the 
curriculum. These are fundamental 
abilities that every student should strive 
for and every member of the school 
community should help develop in our 
kids. Portrait sets the expectations for 

what every eighth-grader should embody 
when they walk out our doors.” 

To translate the vision into action, each 
school and grade will develop a framework 
to help cultivate these qualities. The 
students in the exiting grades of the 
buildings – grades 2, 4, and 8 – will each 
complete a presentation to demonstrate 
their learning and application of the 
Portrait skills. 

 
Drawing the portrait 

At the October meeting of the district 
evaluation advisory committee, the top 10 
responses to the Portrait of a Hornet 
survey were announced. Members also 
discussed the importance of these skills 
and brainstormed ways to foster them. 

The discussion was brought to life by 

ImageThink, a visual storytelling firm 
from Brooklyn, which captured the essence 
of the conversation in a dynamic, eight-
foot mural. This visual representation not 
only illustrates the character attributes, but 
also showcases the dynamic in 21st 
century education. Students are active 
producers, creators who show their 
learning by doing; adults are promotors 
who mentor students and champion their 
growth and work. (See graphics below.) 

The original mural will be hung in 
School No. 1 and reproductions displayed 
in the other schools. They will underscore 
the district’s committment to the future 
and remind both students and staff 
members that they have roles to play every 
day in the painting of the Portrait of a 
Hornet.
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These are 
fundamental 
abilities that 
every student 
should strive 
for and every 
member of the 
school 
community 
should help 
develop in our 
kids.“

Goals developed for s



Left, visual storyteller Ona Rygelis works on the “Portrait 
of a Hornet” mural; above, Tiffany Sellitto, teacher and 
district evaluation advisory committee member, presents 
the community survey results

strategic plan



BMX riders recently came to School No. 
2, combining their messages of 
antibullying, respect, kindness, and 
encouragement with bicycle tricks.  

The stunt cyclists – from Dialed Action 
Sports Team in Lincoln Park, New Jersey – 
conducted two presentations during the 
day, one for grades PK and K and another 
for grades 1 and 2. The cyclists also wove 
into their presentations various tips about 
bicycle safety and leading healthy lifestyles. 

The visit was part of the school’s 
celebration of New Jersey’s Week of 
Respect, a week devoted to programs and 
activities geared toward the prevention of 
harassment, intimidation, and bullying

OMETIMES you need a moment to 
yourself – even when you're 6. That's 

why School No. 2 teacher Alyssa Mauro 
created a meditation labyrinth on the 
blacktop in front of the school's rear entrance. 
Walking the white-painted spiral can help 
students focus and relax during recess.  

“It's a calmer, more reflective area for kids 
who want to take a minute to re-center,” said 
Mauro. “Walking meditation has been around 

for centuries. By focusing on the feeling of 
your feet on the pavement, you can find a bit 
of calm. I’ve been looking for one for adults 
but can’t find any nearby.” 

While a maze has multiple paths, which 
mean multiples decisions and backtracking, a  
labyrinth is a single continuous path which 
leads to the center. Mauro created the design 
on her own time one Sunday using paint that 
was purchased with money from a grant.

ROADCAST live twice per month to 
classes in School No. 3 is “Dear Davis.” 

The midday show, presented over Zoom, 
debuted in October and features school 
counselor Kelly Davis dispensing social and 
emotional lessons, sometimes with a guest 
from the school community.  

One of the first shows included Cpl. Jon 
Vanak from the Little Falls Police Department 
discussing Halloween safety. Vanak teaches 

the Law Enforcement Against Drugs and 
Violence program in the district. 

“Dear Davis” has its inspiration in the 
famous advice columns of Abigail Van Buren, 
who wrote “Dear Abby,” and her twin sister 
who penned “Dear Ann Landers.” A drop 
box near School No. 3’s main office allows 
students to ask advice to help resolve conflicts 
with their peers, ask questions, and make 
suggestions for future “Dear Davis” episodes.
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Danka, Dancker! 
New furniture and storage is coming to 

the small classroom being used as a library 
at School No. 2. The school won the 
annual Reimagine Your Classroom contest 
sponsored by Dancker, an interior design 
and integration firm, and Smith System, a 
company that specializes in K-12 furniture 
solutions. 

In her three-minute video entry, 
Principal Jill Castaldo focused on 
reimagining the space into an area flexible 
enough for STEAM activities and other 
hands-on learning. Libraries in the 21st 
century have become hubs for student 
engagement and lessons featuring active 
learning; however, because of its small size 
and traditional furniture, No. 2’s library 
can’t offer many services or activities. The 
grant will work to change that. 

Three years ago, School No. 1 won a 
Dancker grant for new technology, 
flooring, and furniture for the classroom 
used for gifted and talented classes.
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The short and winding road

Gian Kim walks the 
meditation labyrinth 
as Avyaan Indugu, 
teacher Alyssa Mauro, 
and Janine Baffour 
watch from the 
sidelines

Left, school 
counselor/talk show host 
Kelly Davis sits with one of 
her first guests, Cpl. Jon 
Vanak from the LFPD 
 
Below, a fundamental 
talk show item – a 
branded coffee mug

Counselor starts SEL show

Messages of respect 
mix with bike stunts 

Grant will make library 
space more flexible


